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1. Website
a. Need information from Gary which is on jump drive- this has been given to Shannon and will be put on the website if it is information we need.
b. Domain will take about 5-7 days to complete the transfer- Done
c. How do we want the first page to look- Shannon will try out some different ideas and pictures, the first page can be updated.
d. Where to store documents?
i. Arch information
ii. Bylaws/CCR- want to ensure this is the most updated version on the website.
iii. Meeting minutes
1. Do documents need to be stored elsewhere after a certain amount of time, or do we want them all available from the start of time?
e. Interactive Map- still need to work on this item, may have to build it in another site and move to the website- everyone likes the map.  Maybe this is on the jump drive.  Interactive map will only be available to ER members.
f. Who will have access on the website, - ITC will be able to grant access to all members-lot/homeowners so they can view items.  
g. The website has the ability to pay through the website but there is a charge so probably won’t use this item.
h. IT Committee will have access to approve members to the website,
i. There is not a mobile app for the website- the website builders have this as something they are working towards.
j. Email- Shannon will see the best way to set up email, at present the website does not have the ability to blast emails to all members.
k. Build request forms in the website for building, maintenance, community center, events, etc
l. Calendar to be place on website to show upcoming events- will talk with Kay Kruase for entries that she will need to put on for socials.
m. Classifieds on the website- have tested one item
n. Voting through the website?
o. Billing for the website- going forward will need this approved by the board.

2. Security camera for the gates:
a. Will need to be placed high enough so wont be destroyed.
b. Wireless/solar powered
c. Playback- where will the data be stored?
d. Cost of cameras?
3. Meeting equipment
a. Microphone/camera for better Zoom meeting- Shannon/Adam can experiment with their microphone system for next meeting
b. Different configurations for the meeting set up to optimize the use of conference room IT equipment.
i. Will need:
1. Microphone/Web Cam combo
2. Possible monitor
3. Monitor base with shelf to put the microphone/cam combo and laptop
4. Laptop for the Zoom meetings
c. How to get the audience to be able to speak as well be heard by the zoom, can we have a podium/chair in close proximity to the video/cam.
d. For meetings what format should we be using?
i. Zoom
ii. Google meets
iii. Teams
4. Gate functions
a. Will be need to look at budgeting the for a gate system in a few years?
b. Can we do away with the clickers eventually and go to individual phones to open the gate?- may be down the road a bit.
5. AWOS-does this need following from the IT committee?
a. Does need a yearly subscription which was approved by the board.
b. Will the AWOS be moved to the community center and when it is who will be in charge of it at that time?
6. Social Media?
a. May down the road- but for now- No
7. Internet Service
a. Starlink
b. Tabletop- already in place
8. Data storage
